
Friends	of	Garibaldi	Park	meeting	

January	24,	2012	

Present:	Al	Jenkins,	Kirsten	Reinholz	(Skype),	Glen	Dickinson,	Rob	Murota,	Sam	Harrigan		

Agenda:	

1.	Society	registration	-	high	level	task	list	(Deadline	is	Feb	20th)		

	 charitable or non charitable, mission statement, constitution, bylaws 

Charitable status 

Discussion: pros and cons of charitable status. Pros: more available in terms of grants and can issue tax 
receipts. Cons: need to have an auditor which can cost thousands of dollars. FMCBC can apply for grants 
and issue tax receipts on our behalf. They take a small administrative fee as part of this process. Al notes 
that several similar organizations have charitable status; also that a couple of people have advised him to 
keep things simple (ie, non-charitable) to start. Changing to charitable could be an option for the future. 
In the meantime, keep good records as if a charitable society.  

Decision: unless more information comes to light, proceed with registration as a non-charitable society	

Mission statement 

Some key words/concepts to be included are:  

• Environmental Stewardship 
• Infrastructure (in Garibaldi Park) 
• Past & Future 
• We’re working with BC Parks, not against them 

The by-line from the website is: Making a ‘Stewardship Commitment’ to Garibaldi Park 

ACTION: Rob will work on a draft mission statement 

Constitution and bylaws 

Al has copies of several similar organizations’ constitution and bylaws. There are similarities in certain 
sections – these are probably the parts that are mandated by the Societies Act. Given the very tight 
timelines we are facing, Sam’s suggestion is to find one that seems workable and pattern from it. Al was 
involved in the drafting of the Sunshine Coast Trails Association papers – that might be a good one to 
start with since he is already familiar with the material.  

ACTION: Al will start work on the constitution and bylaws, with a goal to have something to look at for 
the next meeting. If he finishes before the next meeting, the draft should be circulated for review by all 
by email.  

2.	Roles	&	Responsibilities	-	who	wants	to	do	what;	things	that	need	to	be	done	



Carrying	on	from	discussion	last	week,	brainstormed	list	of	potential	roles.	Discussion	follows	re:	who	
has	expressed	an	interest	in	certain	roles.		

Decision:	The	following	key	roles	still	need	to	be	filled:	Vice-chair*,	Secretary*,	Membership,	Project	
Manager	(ie,	for	Black	Tusk	Meadows	Trail	project),	Fundraising.	Continue	to	discuss	how	to	fill	these	
roles;	hopefully	there	will	be	sufficient	interest	from	within	the	group	and	if	not,	go	to	the	larger	email	
distribution	list.		

*	Indicates	director	positions	according	to	Societies	Act.	

Non-executive	roles:	

Benefactors	($	and/or	expertise)	

Paid	society	members		

Volunteers	for	projects	

“Fans”		

Think	of	these	groups	as	“audiences”	for	things	like	websites,	promotions,	social	media	campaigns,	etc.	
These	other	groups	will	play	an	important	part	as	the	FOGP	progresses.		

3.	Membership	plan	

Sam	has	started	a	list	of	membership	considerations	for	future	discussion:	

Dues	–	how	much	and	can	people	pay	online?		

Swag	–	what	can	we	offer	members	as	perks?	

Join	the	FMCBC	vs	liability	insurance	(this	will	affect	member	dues)		

Forms	

Tracking	information:	where	does	it	get	stored,	what	information	we	want	to	gather.		

Please	bring	ideas	about	society	memberships	to	the	meetings.	Not	a	top	priority	now	but	will	be	soon.		

4.	Communication	plan	(if	time)	

Sam	is	working	on	one.	Top	priority	is	a	re-structure	of	the	website	to	make	information	easier	to	find.	
Social	media	campaign	discussed.	Need	2-3	content	writers	to	help.	Glen	and	Kirsten	are	both	
interested.		

5.	Grant	Application	

Al	is	trying	to	get	the	grant	application	for	ORC	BC	done	by	the	Jan	31st	deadline.	The	application	is	for	
up	to	$10K	which	would	provide	some	much-needed	start-up	funds.	FMCBC	will	submit	on	our	behalf	



since	need	to	be	a	registered	society.	Parks	staff	to	provide	a	statement	of	where	the	project	lies	in	their	
priority	list	but	they	are	suffering	a	staff	shortage	right	now	and	therefore	not	returning	phone	calls	
quickly.	Jodi	(Admin	manager	from	FMCBC)	provided	Al	with	a	lot	useful	feedback.	

ACTION:	Once	Al	has	completed	a	draft,	Kirsten	will	do	a	content	edit	and	Sam	will	do	a	grammar	and	
spelling	edit.		

6.	BC	Parks	Volunteer	Strategy	Workshops	

A	list	of	times/days	has	been	circulated	to	various	organizations.	This	strategy	will	likely	have	a	big	
impact	on	the	work	we	are	planning	to	do	so	representation	would	be	a	good	idea;	also	a	great	
opportunity	for	networking	with	other	groups.	The	workshops	are	being	scheduled	for	regular	business	
hours	-	anyone	who	is	able	should	attend.	Need	to	register	but	the	workshops	are	free.	Al	is	planning	to	
go;	others	are	planning	to	go	if	schedules	allow.		

Please	see	this	webpage	for	more	info:	http://bcmc.ca/blog/?p=492		

Next	meeting:	

Should	try	to	meet	weekly	until	registration	is	complete.		

Next	meeting	will	be	Tuesday,	January	31st,	6:30	–	8:30	

	

	


